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EVALUATION REPORT

INTRODUCTION

The workshop was a bespoke training event created for Local Authority (LA) Environmental Health (EH) and Trading Standards (TS) staff. It was commissioned following feedback from the East Midlands Regional FSA/LACORS Update Event in November 2008 where delegates identified training needs in applying for funding to support and widen their food work.

The event was free of charge to delegates and was held at the Government Office for the East Midlands where the Regional Presence Unit (RPU) East Midlands team is based.

The aim of the event was to equip LA food officers with the skills to formulate and manage successful funding bids. The key objectives for the event were to:

1. Increase awareness of where funding opportunities are

2. Provide an understanding of the skills and knowledge needed to write an effective funding application

3. Through sharing with delegates, increase knowledge of key partners to work with on applications and projects

4. Increase confidence to help delegates submit future bids to broaden food activities

The workshop was designed and facilitated by Pauline Forrester, Strategic Development Manager with South East Enterprise. A copy of the programme is attached as appendix 1.

32 delegates from LAs across the region attended the event. Delegates were asked to complete an ‘evaluation questionnaire’. Results are summarised later in this report.

EVENT SUMMARY

The programme and plan for the day included introductory sessions on funding processes, sources of funding, practical examples and jargon busting. Much of the day was planned to be workshop based with delegates working through common funding application questions such as detailing objectives and outcomes and, building in sustainability. Delegates’ pack contained copies of the presentations, workshop materials and background information to assist in the workshops.
The introductory sessions prompted a number of questions from the group as a whole that needed discussion prior to the programme moving on. These discussions took longer than had been anticipated and to compensate and draw back time, the facilitator managed to compress and modify the workshops to keep to the advertised finish time. This did mean that delegates had less time for the workshop part of the event than had been planned.
Using the learning from this initial event, if further funding workshops are held for similar target audiences the introductory sessions should be allocated additional time in the programme. To compensate for the subsequently reduced time for workshops, a single scenario/project plan could be developed for use in the workshop sessions. This would give commonality and reduce the range of work delegates need to undertake; thus allowing increased focus on delegates using the available time to practice using the relevant terminology and writing bids. Alternatively, a reduction in the number of delegates to a maximum of 20 would increase the amount of time the facilitator has to work hands on with each of the workshop groups, thereby moving discussions on quicker.

EVALUATION QUESTIONNAIRE SUMMARY

30 delegates completed evaluation questionnaires; this represents a 94% return rate. 97% of delegates who expressed their overall opinion considered the event to be good or excellent; 3% (1 delegate) considered it to be average.

The evaluation questionnaire asked delegates whether they felt that the objectives of the event had been achieved, results are outlined below:
1. Increase awareness of where funding opportunities are

97% of delegates considered that this objective was met to a good or excellent standard; 3% of delegates gave an average rating.

2. Provide an understanding of the skills and knowledge needed to write an effective funding application

93% of delegates considered that this objective was met to a good or excellent standard; 7% (2 delegates) gave an average rating.

3. Through sharing with delegates, increase knowledge of key partners to work with on applications and projects

80% of delegates considered that this objective was met to a good or excellent standard; 20% (6 delegates) gave an average rating.

4. Increase confidence to help delegates submit future bids to broaden food activities
83% of delegates considered that this objective was met to a good or excellent standard; 17% (5 delegates) gave an average rating.

The evaluation questionnaire posed a range of questions outlined below, designed to seek feedback and opportunities for improvement. Delegates were asked:
· What did you find most useful about the event?

In response, delegates identified a range of elements they had found useful. Particularly the skills, knowledge and presentation style of Pauline as facilitator. Delegates were fairly evenly split in that approximately 30% found the introductory sessions (helpful tips, jargon busting and overview of the process) most useful, alongside approximately 30% indicating that they found the workshops and discussion with others most useful. This split may be due to a combination of prior knowledge and understanding and, individual group dynamics.

· What did you find least useful about the event?
47% of delegates identified a ‘least useful’ part of the event. Of these 71% indicated difficulties with the workshop sessions. The conclusion below highlights potential improvements should further workshops be held.
· What will you do differently as a result of the event?
Delegates gave a wide range of positive ideas in response, these included indications of increased confidence in funding, understanding of the terminology and sources of funding, to work with partners more and, importantly, to practice techniques from the event by making bids.

Delegates did not identify significant outstanding training needs at the end of the event.

CONCLUSION

This was the first event of its type for LA EH and TS food staff. The event was well attended and 97% of delegates expressed their overall opinion of the event to be good or excellent.

As discussed in the event summary above, if future similar events are held, the programme could be modified slightly to give longer for the introductory sessions to allow for questions and to build delegates’ confidence. The workshop sessions could then be built around a pre-prepared scenario or project plan to give delegates, who may have little or no experience of funding, a sharper focus.
Copies of the presentations and this evaluation report will be available at www.emphasisnetwork.org.uk/fsa
Appendix 1

FSA East Midlands - Funding Workshop 13 March 2009

GOEM, The Belgrave Centre, Talbot Street, Nottingham, NG1 5GG 

Programme
	9.30 
	Registration, coffee and networking


	10.00


	Welcome and introduction

	10.30
	Planning to bid



	11.00
	Break



	11.15
	Funding Opportunities



	11.40


	Case study

	12.00


	Writing a winning bid

	12.30


	Lunch and networking

	13.30


	Tackling the application form; aims and objectives

	14.30


	Thinking like a bid assessor Part 1

	15.00


	Break

	15.15


	Thinking like a bid assessor Part 2

	15.45-16.00


	Final comments and close
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